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West Bengal Forest & Biodiversity Conservation Society

Agenda Notes for the 5*"Meeting of the Governing Body of the West Bengal Forests & Biodiversity

Conservation (WBFBC) Society
Confirmation of the minutes of the 4"meeting held on 10.04.2014.

No communication has been received in respect of the minutes from any member. As such the
minutes may be considered as confirmed.

Discussion on the Action Taken Report on the Resolutions of the minutes of the 4"meeting
held on 10.04.2014.

The Action Taken Report is attached as Annexure-l to these notes. Members are requested to
kindly peruse the same.

Presentation of Status Report of WBFBC Project

The Status Report of WBFBC Project is attached as Annexure-ll to these notes. Members are
requested to kindly peruse the same.

Ratification of Circular Resolution No. 3 dated 29.08.2014 for appointment of Auditor for the
Accounts of the Society for the year 2013-14. '

For auditing the financial statements of 2013-14, guotations were invited from registered
Chartered Accountant firms empanelled with the CAG of India, with at least five year
experience of auditing of accounts of society. The Notice Inviting Quotation (NIQ No.
WBFBCP/NIQ-1 of 2014-15) issued under Memo No. 1386/WBFBCP/4-1/14 dt 1.8.14 was
advertised through various newspapers and also uploaded in the Society’s website. Two bid
system —Technical and Financial bids— in two separate sealed envelopes was followed.

The Offer submission time was from 04.08.2014 to 21.08.2014 upto 4 PM, i.e; 18 days.

Nine (9) nos. of bids were received. Out of these, four bidders were rejected in the evaluation of
Technical bids on grounds of non-empanelment with CAG. Following five (5) bidders were
declared technically qualified :

e C.K Prusty and Associates

e Mookherjee, Biswas and Pathak
s U.C.Saha & Co.

e Raj Kumar Kothari & Co.

e J.Singh and Associates

The Financial Bids of the five technically qualified firms were opened and the results are given
below :

Name of the Firm Price quoted (Rs)
C.K Prusty and Associates 40,125/- excluding taxes
Mookherjee, Biswas and Pathak 25,000/- excluding taxes
U.C. Saha & Co 1,74,000/- excluding taxes
Raj Kumar Kothari & Co. 1,50,000/- excluding taxes
J. Singh and Associates 7500/- excluding taxes. Actual travel
expenses will be charged extra.




The lowest bidder was M/s J. Singh and Associates.

The Member Secretary moved following circular resolution (vide no. 3 dated 29.08.2014) for
adoption by Governing Body Members-

“Resolved that, the offer of M/s J. Singh and Associates, the lowest bidder for the purpose of
Statutory Audit of Financial Accounts of the Society for the year 2013-14, is accepted.”

The Members adopted the above resolution through Circulation which is now placed for
ratification.

Approval of Accounts & Auditors Report on the Accounts of the Society for the year 2013-14.

The Accounts of the Society for the year 2013-14 have been prepared.

West Bengal Forest & Biodiversity Conservation Society {The Society) has been established
under the WB Societies Registration Act 1961 dated 15th July 2012, vide registration no
S/IL/93991/2012-2013.

Based on the objectives of the Society, the funds received are reflected in the accounts as
Capital contribution on a cash basis;

As per the directives contained in the Bye Laws of the Society the funds pending disbursement
shall be kept in an appropriate scheme so as to maximize returns on the idle balance. It is also
noted that interest earned on bank depaosits shall be retained by the Society and utilized for the
implementation of the Project as per guidelines of the scheme. Accordingly, it has been decided
that interest on bank deposits shall be recorded on a cash basis and it shall form part of capital
fund.

Expenditure to be incurred on acquisition of capital assets as well as on creation of the same,
shall be reflected in the accounts as Fixed Assets. Recurring expenditure shall be treated so and
reflected in the Statement of Expenditure and in the Balance Sheet. The Society has decided to
show their expenditure on Fixed Assets in the Income Expenditure Account. However, the Fixed
Asset register is being maintained in the relevant format.

The Society appointed M/S J Singh & Associates, Chartered Accountants, Kolkata (empanelled
with CAG) as the auditor of the Society for the year 2013-14.

The Auditors have submitted the Report on the Accounts of the Society for the year 2013-14.
The same is placed herewith as Annexure-lil.

The Auditors Report alongwith the Accounts may be approved so that the same may be placed
in the next AGM for acceptance. * :

Approval for cancellation of contract of Architect for Construction of Administrative Building
at Siliguri and appointment of new Architect for the same.

M/S Creative Forum Pvt. Ltd. was appointed on contract for consultancy on architectural design
of the proposed construction of the Administrative Building in Dabgram, Siliguri, to be funded
under the JICA assisted West Bengal Forest and Biodiversity Conservation Project. The PMU
received a report on the Soil Testing, a set of plans and a rough estimate of going for G+ Il
building from Head Baikunthapur DMU.
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The plans and estimate received from the Head Baikunthapur DMU were considered and a
technical opinion, especially with respect to the layout, design, budgetary estimate and
recommendations was sought as a Third Party Evaluation (TPE) of the proposal submitted by
M/s Creative Forum Pvt. Ltd., the architect to the project. M/s MRC Prism Projects Ltd., who is
also engaged as the Third Party Quality Assurance (TPQA) firm for the construction project of AE
391, Salt Lake had been given this job.

M/S MRC Prism Projects Ltd submitted an “Inception Report” based on documents, sans field
visit.

The important observations / recommendations of M/S MRC Prism Projects Ltd are as follows:

(i) Project has been designed with 2 options-G + VI floors and G+ Il floors with Built up
Area (BUA) of 41306 sft. and 39792 sft. respectively.

(ii) Since the Geotechnical Investigation Report shows that the soil bearing capacity is good,
pile foundation is not required. However, the cost of foundation of G+ VI will be Rs 30
lacs more than the foundation cost of G + Il option, against a gain of 4% of the floor
area.

(iii)y To avoid technical problems of lift / machine room / stair head room etc. and for
completeness of the fagade of building the superstructure, which is RCC framed need to
be constructed in one go.

(iv) For operationalized floors, part brick wall and part modular Light weight partitions
(regarding internal brickworks) and stair lift core and toilets may be done.

{v) Two elevators have to be installed full height in one go. However, one elevator may be
installed telescopically depending on need and fund available.

(vi) Owing to full cladding with structural glazing the building needs Central AC System since
there is no provision of modular window / split AC in fagcade.

(vii) The total load demand is.in HT category and therefore installation of electrical sub-
station and switch breaker is a must for complete load. This is not seen in the Ground
level plan. There is no provision of electrical panel room in Ground floor plan.

(viii) No provisions of fire pump room, fire tank, or water supply pump room at ground floor
have been made.

(ix) The design demands shafts for toilets for sewer and drainage vertical pipes, since the
facade is glazed. Similarly, there should be four sets of shafts for fire hydrants, HVAS,
electrical, telephone and data cables, but only two shafts are shown.

(x) Considering present fund allocation of Rs 680 lacs, either of Plan A, i.e; completion of
building as G+l or Plan B, i.e; completion of building as G+VI in telescopic manner by
completing the entire structure, facade and common components may be adopted.

The Evaluation has given an insight to the gaps in technical inputs which ought to have been
provided by the Architect. The contracted Architect has thus wasted almost one year to prepare
this faulty and incomplete plan.

It was, therefore, therefore suggested to terminate the contract with M/s Creative Forum Pvt.
Ltd. PCCF, HOFF has now issued 2 months’ notice for termination of the contract as per the
provision of clause 16 of the Agreement vide his no. 6494/CS/3D-546/14 dated 28.10.2014.

Simultaneously, we have to select a new architect as consultant to the project so that the works
do not suffer. Since selection through the usual process of tender would take time, it is
proposed that we may offer the work to M/S MRC Prism Projects Pvt. Ltd., who is also acting as
the Third Party Quality Assurance agent in construction project at AE 391, Salt Lake, at a
maximum rate at which the present incumbent M/s Creative Forum Pvt. Ltd. was awarded the
contract.



Approval for procurement of Root Trainers through e-tender

Since the procurement of root trainers through e-tender had failed a number of times, the GB
in its 4™ meeting advised that the PMU may explore the possibility of procuring the same
through Govt. Undertakings like HPL, IPCL, NSIC etc.

Local manufacturers may be further explored by suitably amalgamating the requirements of
DMUs region wise or zone wise.

Efforts were made to procure the root trainers through HPL, IPCL & NSIC etc. but it did not work
as these agencies are not making such items. Moreover they proposed much higher rates for
the same to take up the production.

In the meantime the re-tender, NIT No. 01 (e)/2004/5, issued vide no. 1338/5-3(7)/WBFBCP/13
dated 21.07.2014 for the supply of 150 cc and 300 cc root trainers yielded good response. 4
suppliers submitted their quotes. The samples of all 4 bidders passed the drop test.

The lowest rates for 150 cc root trainers were quoted by M/S Rajdeep Agro Products Pvt. Ltd.,
N. Delhi @ Rs. 2.93 each (inclusive of all charges such as VAT, transport, surcharge etc.).

Similarly, the lowest rates for 300 cc root trainers were quoted by M/S Global Traders, Kolkata
@ Rs. 4.74 each (inclusive of all charges such as VAT, transport, surcharge etc.).

The above lowest rates were accepted by the Chief Project Director so that the supplies to
different nurseries can be initiated and the Central Nurseries may be equipped at the earliest.
The procurement is being made by individual DMUs. PMU has only arranged for tender process.

The post-facto approval of the GB for the acceptance of lowest rates is sought.

GB is also requested to accord financial approval for Rs. 1,53,40,000.00 for the supply of 20
lakhs 1500 cc and 20 lakhs 300 cc root trainers.

Approval for Annual Plan and Budget for the year 2014-15

The Governing Body, vide agenda item no. 20 of the 4™ meeting, was requested to approve the
Annual Plan Budget for 2014-15 and also authorize the PMU to spend the balance fund of 2013-
14,

The targets for 2014-15, as per Project document are as follows:
*  Non-Reimbursable Portion — Rs 1016.20 lakhs and
e Reimbursable Portion — Rs 6400.00 lakhs
¢ Total Target — Rs 7416.20 lakhs

The detailed Annual Plan for 2014-15 which was prepared as per details provided in the MoD
(project document) was presented in Annexure V of the agenda notes. The G.B was appraised

that the unspent fund of 2013-14 need to be spent also.

The GB approved the Annual Plan for Rs 2014-15 and authorised the PMU to spend the balance
(unspent) portion of Annual Plan budget of 2013-14.
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The detailed budget has been prepared for the year 2014-15, taking unutilised balance

of 2013-14 and releases to be received during 2014-15 into consideration and is
attached as Annexure-IV to these notes, for the approval of the GB. /

9, Approval for Common User Group facility to Project Implementers

Group calling facility will enable better communication amongst officers and field staff for quick
resolutions of issues related to protection and management of forest and wildlife.

A proposal to provide this facility to 102 nos. officers was submitted by the PCCF, Hoff. The
plan offered by Airtel is @ Rs. 898.00 per new connection.

The proposal was assessed at PMU level and it was agreed that the facility may also be
extended to the field officers including ADFO, Range Officers (FR) and Beat Officer (DR/Fr.)
implementing the Project activities in designated DMUs and FMUs.

Enquiries were also made with BSNL. BSNL provides the facility in the name of Common User
Group (CUG). Different Plans are offered by BSNL for which the CUG charges are levied based
on the size of CUG.

It is proposed that the following plans be allowed to different levels :

S.No. Level Plan No. of Estimated
Members Monthly
Charges
1. | Addl. PCCF and 725 18 14,400
above (All)
2. | CCF (All) 525 18 10,800
3. | CF (All) 525 13 7,875
4. | DCF (All) 325 56 18,200
5. | ADFO (Project DMUs 225 40 9,000
only) .
6. | FR & Dr/Fr. Project 99 480 47,520
FMUs only) (Approx.)
‘ TOTAL 627 1,07,795
Charges for CUG facility @ Rs. 20 per member 12,540
Total Monthly 1,20:335
Service Charge @ 12.36% 14,875
Grand Total Monthly Charges 1,35,210
Or Say,
1,40,000

The charges may be met under the non-reimbursable part of the Project activity.

10. Any other item with the permission of the Chair

Member Secretary, WBFBC Society
&
Chief Project Director
W.B. Forest & Biodiversity Conservation Project
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ANNEXURE - II

Status Report
{As on 31.10.2014)

Establishment of PMU, DMUs and FMUs

The State Government, vide its no. 2623-For/G/6M-38/12 dated 21.12.2012, adopted the resolution
that the West Bengal Forest and Biodiversity Conservation Society will establish the administrative,
supervisory and monitoring mechanism in respect of WBFBC Project and will get the project
implemented by the Project Management Unit (PMU) to be set up within the Society and that at the
field level, Divisional Management Units (DMUs) and Field Management Units (FMUs) will be
established under the Society.

36 DMUs have been established till date. 34 DMUs are participating in the Project activities.
117 FMUs have also been constituted in 28 DMUs till 31.10.2014

Consolidation of Legal System for Institutionalization of Society and PMU

The Regulations and Byelaws of the Society have been duly framed.

The Operational Manual for the West Bengal Forest and Biodiversity Conservation Society has been
prepared and approved by the Governing Body (GB) of the Society in its meeting held on 25.03.2013.
Delegation of Financial Powers has also been approved by Governing Body of the Society.

Accounting Procedure for the Society has also been prepared and communicated to the DMUs.

Deployment of Staff

The G.O. for establishment of exclusive PMU for the Project has been issued vide No. 1162-
For/G/6M-12/12 (Pt. I) dated 13.06.2014.

The Department of Forest, Govt. of W.B. issued orders for the appointment of five (5) officers to the
PMU, as Chief Project Director, Project Director, Finance and Project Director, Monitoring &
Evaluation, Addl. Project Director, Implementation and Addl. Project Director, Planning & Research.

All the above Officers have since joined the Society on deputation.

The orders for appointment of two (2) Joint Project Directors and one (1) Chief Accounts Officers are
still awaited.

The Governing Body (GB) of West Bengal Forest and Biodiversity Conservation Society, in its
meeting, held on 01.09.2013, had approved recruitment of personnel - 6 for the PMU and 81 for the
DMUs under various categories - by the Society through Service Provider under the Provision
“Support Staff of PMU and DMU"” of the Chapter “Recruitment and Service Rules.”

In addition the GB of the Society, in its meeting held on 01.09.2013, had approved engagement of
retired personnel on contract basis for PMU. Accordingly, one Joint Project Director and one Range
Officer have also been engaged by the PMU.



The details of the staff working (as on 31.10.2014} at the PMU and the mode of their engagement is

tabulated below:

S Position Mode of Engagement Category under which

No. expenses are to be met

1. Chief Project On Deputation Non-reimbursable
Director

2 Project Director, On Deputation Non-reimbursable
Finance

3. Project Director, On Deputation Non-reimbursable
Monitoring &
Evaluation

4. Addl. Project On Deputation Non-reimbursable
Director,
Implementation

5. Addl. Project On Deputation Non-reimbursable
Director, Planning &
Research

6. | Joint Project Contractual Retired personnel Non-reimbursable
Director, HRD

7. Forest Ranger Contractual Retired personnel Non-reimbursable

8. Accountant Contractual through Service Provider Reimbursable

9. Office Assistant Contractual through Service Provider Reimbursable

10. | Office Assistant Contractual through Service Provider Reimbursable

11. | Office Assistant Contractual through Service Provider Reimbursable

12. | Office Assistant Contractual through Service Provider Reimbursable

13. | Office Attendent Contractual through Service Provider Reimbursable

14, | Office Attendent Contractual through Service Provider Reimbursable

15. | Office Attendent From PCCF Office NA

The status of the deployment of contractual staff in different DMUs is as follows:

Sl. No. Category No.
1. Accountant 22
2. Computer Operator cum Office 45
Assistant
3. Office Attendant 6

Preparation of Manuals

Following Manuals/Guidelines have been prepared.
Standard Management Manual/ Guidelines for PMU-Operation Manual
Manual of Accounting Procedure for PMU

Manual of Accounting Procedure for DMUs

Manual of Accounting Procedure for FMUs and FPCs/EDCs
Guidelines for Preparation of Micro-plan

1.

© W NGO U AW

Guidelines for Preparation of Forest Dwellers Development Plan

Nursery Techniques- Establishment of Infrastructure
Nursery Techniques- Production of QPM
Guidelines for Tree Plantation Outside Forest Areas

- A

e



Afforestation

Plantations under the Project were created over 781.0 ha during 2014. Advance Work is in progress
for creation of about 3000 ha in 2015.

The model-wise break-up of plantations created in 2014 is as follows-

2014 Plantation Creation
Model Area (ha)
Al 140
A2 176
A3 255
A4 will be taken up
during Jan. -
Feb. 15
A5 30
A6 20
Bl 115
B2 45
Total 781

In addition regeneration through coppicing will be taken up during Jan. — Feb. 15 over 2500 ha
(approx.).

Production of Quality Planting Material

Central Nurseries are under establishment. Targets for establishment of 17 units of New Central
Nurseries and for expansion of 20 units of existing Nurseries have been allotted to different DMUs.
Funds have also been advanced to the respective DMUs for initiating the works. The draft guidelines,
as prepared by the Afforestation Expert of PMC, in consultation with the PMU and field officers of
the Forest Directorate, have also been circulated to the field officers for implementation.

Till end of October, 2014, works of establishment 9 new nurseries and expansion of another 9
nurseries were completed. Works in other areas are under progress. These nurseries are producing

QPM which would be used for raising the plantations 2015-16 onwards.

Preparation of Micro-plans

The exercise for preparation of micro-plans is being carried out in the field. About 100 micro-plans
have been finalised.

Institutional Capacity Development
Baseline Survey

The EOIls for Baseline Survey of Forest Resources and Socio—economic Baseline Survey have been
shortlisted and the RFPs are being invited.

Construction of Administrative Buildings

The construction of new building at AE-391, Salt Lake, Kolkata is under progress and is expected to
be completed by the end of the financial year.

Approval for the plan of extension of Aranya Bhawan, Salt Lake, Kolkata is being pursued.



No progress could be made in respect of the administrative building at Siliguri as the appointed
architect has not given any complete plan and estimates.

The proposal for appointment of a new architect is being placed to the GB for approval.

The construction of buildings for field staff is also under progress. Till end of October, 2014, 5 no.
Group D quarters, 2 nos. group C quarters and 1 nos. ROs quarters/Range offices were completed.

Trainings

Training Workshops for Frontline staff and FPC members have been organized for hands on
experience on micro-plan preparation. Frontline staff (765 nos.) and FPC members (about 15,000
nos.) have participated in these trainings.

Hands on trainings (23 nos.) have also been conducted by the MIS & GIS Expert of the PMC for the
field staff (about 500 nos.) of Western, Central, South East, South West, Northern, Wildlife North
and Hill Circles.

Hands on trainings on Accounting Procedure (23 nos.) have also been conducted for the Heads of
DMU (DFOs), Heads of FMUs (ROs) & Accountants/Computer Operators (about 219 nos.}.

Hands on trainings on Nursery Technique-Composting & Potting mixture (4 nos.) have also been
conducted for the Heads of FMUs (ROs), Dr/Frs & other front line staff in North & South Bengal
(about 113 nos.).

Training Workshops for Frontline staff and Beneficiary Committee members have been organized for
hands on experience on Tree Plantation Outside Forest Area (TPOFA) Frontline staff (60 nos.) and
Beneficiary Committee members (about 145 nos.) have participated in these trainings in North &
South Bengal.

In addition two groups of officers and field staff (Total 30 nos.) have completed the Study Tours of
Odisha and Tamilnadu where JICA assisted Forestry Projects are being implemented. An experience
sharing session will be organized with the visiting teams shortly.

Procurements

Vehicles

10 Mahindra Scorpio with 2 wheel drive vehicle, 100 Hero Super Splendor motor-cycles and 2 Maruti
Suzuki Ertiga VDI Diesel have been procured and distributed to different field units under the
Project.

GIS Equipment

180 GPS and 85 camera were procured and distributed to 33 DMUs.

Computers and Printers

28 Computers and 28 Printers have been procured and distributed to 28 DMUs.
Tally Software for accounting has also been loaded and made functional in 24 DMUs,

Biodiversity Conservation Component

The EQIs for study/Research on 5 areas of Biodiversity Conservation sub-component have been
shortlisted and the RFPs are being invited.

— A0



The procurement of equipment for the Squads (N. Bengal and Sundarban Tiger Reserve) is under
process.

Utilisation of Grants

The Society received Rs. 55.08 crores as Grants-in Aid during the year 2013-14.

The Society had also received Rs. 1.3525 crores in the year 2012-13. No utilization could be made
during the FY 2012-13.

Funds to the tune of Rs. 4.69 crores were released to DMUs during FY 2013-14, for implementation
of the Project Activities such as establishment of Central Nurseries, Micro-planning and construction
of Staff quarters. During FY 2014-15, funds to the tune of Rs. 10.19 crores have been released to
DMUs for these activities as well as for afforestation activity.

Utilisation of Grants to the tune of Rs. 2.56 crores, (audited figures), consisting of reimbursable and
non- reimbursable parts, was made during 2013-14.

During 2014-15 utilisation of Grants to the tune of 11.43 crores (unaudited figures) has been made
till October,2014. In addition Non-fund grants have been utilized for Rs. 1.21 crores upto October,
2014.

Thus total utilisation under the Project stands as follows-

sl. Period Category Utilisation
No. (Rs. Crores)
1 2012-13 Grants-in Aid 0.00
2, 2013-14 Grants-in Aid 2.56
3. 2014-15 {upto 31.10.14) | Grants-in Aid 11.43
4 2014-15 (upto 31.10.14) | Non-fund Grant 1.21
TOTAL 15.20

Reimbursement Claims for Rs. 1,98,87,073.00 have been submitted to JICA till date.

Claims for Rs. 1,76,90,026.00 have been settled by JICA till date.

Chief Project Director
West Bengal Forest and Biodiversity Conservation Project
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INDEPENDENT AUDITOR’S REPORT

The Governing Body
West Bengal Forest and Biodiversity Conservation Society
Kolkata

Report on the Financial Statements

We have audited the financial statements of West Bengal Forest and
Biodiversity Conservation Society (WBFBCS) for the Financial Year 2013-14,
which comprise the Balance Sheet as at 31 March 2014, & the Statement of
Income and Expenditure for the year ended 31** March 2014 and the Receipt
and Payments Account for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

. Management is responsible for the preparation of these financial statements
that give a true and fair view of the financial position & financial performance
of the Society in accordance with the Accounting Manual which state that “ The
accounting principles to be followed by WBFBCS shall broadly be in conformity
with the West Bengal Financial Rules (WBFR), unless otherwise specified in the
Operational Manual (OM) “ and Accounting Standards prescribed by The
Institute of Chartered Accountants of India.

This responsibility includes the design, implementation and maintenance of
internal control relevant to the preparation and presentation of the financial
statements that give a true and fair view and are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based
on our audit. We conducted our audit in accordance with the Standards on
Auditing issued by the Institute of Chartered Accountants of India. Those
Standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgment, including the assessment of the risks of

1IPage : (D/ o)
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material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control
relevant to the Society’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the
circumstances. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of the accounting estimates
made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion. -

Opinion

In our opinion and to the best of our information and according to the
explanations given to us, the finandial statements give the information
required by the Act in the manner so required and give a true and fair view in
conformity with the accounting principles generally accepted in India:

i. in the case of the Balance Sheset, of the state of affairs of the Society
as at 31 March 2014;

ii. in the case of the Statement of Income and Expenditure, of the
surplus for the year ended on 31¥ March 2014; and

fii.  In the case of the Receipts and Payments Account for the period 1%
April 2013 to 31 March 2014.

N
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We report that:

We have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit;

In our opinion proper books of account as required by law have been kept by
the Society so far as appears from our examination of those books;

The Balance Sheet, Statement of Income and Expenditure and Receipts and
Payments Account dealt with by this Report are in agreement with the books
of account and with the returns received from DMU’s.

In our opinion, the Balance Sheet & Statement of Income and Expenditure
Account comply with the Accounting Standards published by ICAl.

For J Singh & Associates
Chartered Accountants

[ e e ored
Place: Kolkata /("/‘ "’j L
K

Date: 8" October 2014 Prose umar De
Partner

FRN No: 110266W
Membership No : 053952
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Notes on Accounts

General Information and Objective

West Bengal Forest & Biodiversity Comservation Society (The Society) has
been established under the WB Societies Registration Act 1961 dated 19" July
2012, vide registration no S/I1L/93991/2012-2013.

Significant Accounting Policies

1. Based on the objectives of the Society, the funds received are reflected
in the accounts as Capital contributiof on a cash basis;

2. As per the directives contained in the Bye Laws of the Society the funds
pending disbursement shall be kept in an appropriate scheme so as to
maximize returns on the idle balance. It is also noted that interest
earned on bank deposits shall be netained by the Society and utilized for
the implementation of the Project as per guidelines of the scheme.
Accordingly, it has been decided that interest on bank deposits shall be
recorded on a cash basis and it shall form part of capital fund.

3. Expenditure to be incurred on acquisition of capital assets as well as on
creation of the same, shall be reflected in the accounts as Fixed Assets.
Recurring expenditure shall be treated so and reflected in the Statement
of Expenditure and in the Balance Sheet. The Society has decided to
show their expenditure on Fixed Assets in the Income Expenditure
Account. However, the Fixed Asset register is being maintained in the
relevant format.

4lPage
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Annexure to Audit Report

1. The Society maintains its Accounts in Tally as approved by the Governing
Body.

2. The Society is required to maintain the following Books of Accounts and
subsidiary books )

B Books of Accounts Status
| Cash Book - Imprest Maintained
[ Bank Book Maintained in Tally
l Pass book available
{ Journal Book Maintained in Tally 4(
[ General Ledger Maintained in Tally
| Grants Ledger Needs to be modified to be ‘
i commensurate with the nature of
work
! Subsidiary Book Status
Register of Drafts/ Cheques Not Applicable
| received ‘
[ Register of Fixed Deposits NA
Stock Register of Cheque Books Yes Maintained
Register of Outgoing Cheques Yes maintained
Stock Register of Money Receipt To be updated
Books
Register of Misc. Advances Yes Maintained !
Salary Register NA
Tax Deducted at Source Register ls being maintained now ik
Fixed Assets Register Being compiled |
Stock & Store Register Maintained in PMU, Not required in
DMU during FY 13-14
Any other register that may be NA
| found necessary |

51Page
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WB Forest & Biodiversity Conservation Society
Aranya Bhawan Block LA 10A Sector Il

Sait Lake City

Kolkata-700098

Trial Balance

1-Apr-2013 to 31-Mar-2014

b Page 1
Opening = __ Transactions o o Closing
- ; o Balance | - pebf . ] Cedt _Balance
Capital Account 1,3525,00000Cr  2,55,49,718.00  55,08,06,917.00 53,87,82,199.00 Cr
Reserves & Surplus (Retained Eamings) D s e S Bl - 6,917.00Cr
Excess of Income Over Expenditure. 6,917.00 6,917.00 Cr
Reserve Fund 1,3525,000.00Cr  2,5549,718.00 55,08,00,000.00 53,87,75.282.00 Cr
Grants in Aid 1,35,25,000.00Cr 2,55,49,718.00  55,08,00,000.00 53,87,75,282.00Cr
State Government 13525,00000Cr  2,55,49,718.00 55,08,00,000.00 538775,28200Cr
Normal 1,0525,000.00Cr  1,65,37,359.00 27, 54,00,000.00  26,93,87,641.00 Cr
SCP 20,00,000.00 Cr 62.08,651.00 19,27,80,000.00  18,8571343.00 Cr
TSP 10,00,000.00 Cr 28,03,708.00  8,26,20,000.00 8,08,16,292.00 Cr
Current Liabilities 17,18,881.00 19,25,674.00 2,06,793.00 Cr
Duties & Taxes 168738100 169208100  4700.00Cr
TDS (income Tax) 16,87,381.00 16,92,081.00 4,700.00 Cr
TDS Ufs 194 C-Agst Company @ 2% 23,471.00 23,471.00
TDS Ufs 194 C- Agst Non Co. @ 1% 13,232.00 17.832.00 4,700.00 Cr
TDS Ufs 194 I- Agst Rent @ 10% 34,668.00 34,668.00
DS Urs 194 J -Agst Professional Fess @ 10% 16,16,010.00 16,16,010.00
Deposits (Current Liabilities) 31,500.00 2,33,593.00  2,02,093.00Cr _
Eamest Money Deposit 1,22,095.00  1,22,095.00 Cr
Security Deposit 31,500.00 1,11,498.00 79,998.00 Cr
Current Assets 1,3531,917.00Dr  1,27,4507,773.70  72,22,08,374.77 56,58,31,315.93 Dr
Loans & Advances (Asset) 503,50,244.00  18,28,642.00 4,85,21,602.00 Dr
Advances 2,31,860.00 2,25419.00  6441.00Dr
Operating Advance to Staffs 2,31,860.00 2,25,419.00 6.441.00 Dr
Advances to DMU/FMU/FPC 4,68,88,300.00 16,03,223.00  4,52,85,077.00 BE
Advances fo Baikunthapur 31,75,000.00 31,75,000.00 Dr
Advances to Bankura North 13,37,500.00 1,16,483.00 12,21,017.00 Dr
Advances to Bankura South 16,32,500.00 4,65,300.00 71,67.200.00 Dr
Advances to Birbhum 31,75,000.00 100.00 31,74,800.00 Dr
Advances to Burdwan 52,57,500.00 10,897.00 52,46,603.00 Dr
Advances to Buxa Tiger Reserve East 9,87,500.00 253.00 9,87,247.00 Dr
Advances to Buxa Tiger Reserve West 9,87,500.00 253.00 9,87,247.00 Dr
Advances to Coochbehar 9,37,500.00 9,37,500.00 Dr
Advances to Durgapur 34,75,000.00 34,75,000.00 Dr
Advances to Howrah Social Forestry 6,00,000.00 5,42,900.00 57,100.00 Dr
Advances to Jalpaiguri 10,12,500.00 10,12,500.00 Dr
Advances fo Kangsabati North 33,50,000.00 320.00 33,49,680.00 Dr
Advances fo Kangsabati South 10,85,500.00 15.00 10,85,485.00 Dr
Advances to Kharagpur 48,35,300.00 2,96,922.00 4538,378.00 Dr
Advances to Medinipur 33,75,000.00 33,75,000.00 Dr
Advances to Panchet 25,47,500.00 381.00 2547,119.00 Dr
Carried Over T 6,917.00Dr 1,30,17,76,372.70 72?4&4@517 2,6842,323.93 Dr
SURE o Sl N "_,;.:E{a fﬂ
LS | e e i ,,“,\E%‘Z:‘g‘i__. s
o ﬁ/ } gi? i} continued ...
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WB Forest & Biodiversity Conservation Society e
Trial Balance : 1-Apr-2013 10 31-Mar-2014 _ _...Page®
QOpening __Transactions Closing
Balance Debit Credit Balance i
Brought Forward 6,917.00 Dr 1,30,17,76,37270  1,27,49,40,965.77  2,68,42,323.93 Dr
Advances to Punilia 32,75,000.00 32.75,000.00 Dr
Advances e Rupnarayan 15,37,500.00 1,49,960.00 13.87,540.00 Dr~
Advances to Wildlife - 11,30,000.00 . 19,43900 1 1.10,561.00 D _
Advances to Wildlife - llf 31,75,000.00 31,75,000.00 Dr
Interest Received at DMU 5,85.665.00 5,95,665.00 D
Sale Proceeds Received at DMU 23,200.00 23,200.00 Dr
TDS Receivabie 26,11,218.00 26,11,219.00 Dr~
Cash-in-kand 22,22,255.00  22,21,693.00 562007
Cash 1,16,712.00 1.16,712.00
Cash Imprest 3,91,720.00 3,91,158.00 562.00 L_-
Recovery By Expenditure 17,13,823.00 17,13,823.00
Bank Accounts 136 31.917.00Dr  1,2219.3527470  71.81,58,030.77 51,73/08,151.930r =
Corporation Bank 15,000.00 Dr  63,49,33,853.37 63,571,45212.00  1,96,358 83 C_
Deposit - Auto Sweep 135,16917.00Dr  5870,01,421.33  830.12.827.77 517595510550
REIMBURSABLE EXPENSES (Expenses Direct) 1,08,90,783.00 3,710.00 1,98,87.073.00 Dr\_/
Precurement'Construction {R) ~ 56,40,255.00 3.710.00 56,36,545.00 Dr-
Community Deveiopment {R 37} 87,238.00 8723800 0 Dr
Preparatior: Microplan (R.3B1) 87.238.00 87,238.00 [‘
Institufional Capacity Development (R.413 55,53,017.00 3,710.00 5549307 qu; :
'Gmtm*fvn of Admifstraive Bultlings R 4010 §,37,318.00 837318000~
Bukding at Salt Lake [R.4C1.45) 1,03,245.00 1.03,245.00 Dr
Grngruniion o Beal Ofiser e Comyler 1 B 401 44 4,70,000.00 4,70,000.00 Dr—~
Epansiona Eaisling Admirisialiv Building (R401 44 2.64,073.00 2.64,073.00 D-
GIS & MIS (R4C2Tp 3.06,816.00 3,06,816.00 Dr
-GS Pict Project Eguioment IR 4C2.EQ) 2,67,266.00 2,67,266.00 D_
GISHAS Piiol Prgjact Sanvices. fRAC2.3S) 39,650.00 30,560.00 Dr
Wisoalianecus Maragement lpuis (R4C4T; 35,16,680.00 I _35,16,680.00 D~
Incremantal Staf PMU (R 4C4.51 0 3 26 461.00 3,26,461.00 D~
Pidl] Staf Seeni Skitied [R404.54.0W) 1,21,937. 00 1,21,37.00 D
PMU Staff Skited [R4C4.51.5W) 2,04;524.00 2.04,524.00C
Operation Cost PMU (R 4C4.561) 31,90,219.00 31,90,219.60 Dr -
P Gffice Bguipmant iR 4C436.£Q) 18,63,882.00 18.63,982.60 Di—
P Office Expanses {R4C4.56.0F) 9,21,655.00 9,21,655.00 D\’
PA Trave! Expanses {R4C4.55 TE) 4,04,582.00 4,04,582.00 Dr
Package | for Serior Officers (R4817) 585058300 371000 581,343.00D._
Semiar Sfosr Study Four Ofher Sisles (REBI3D 5,85,053.00 3 710.00 5, 81,343.00 Dr
Packazﬁ-ﬁfﬁﬁmwe StaFand FROBDCISHE(R4BIS _3,07,150.00 _3,67,150.00 Di~
Froafine Stil end FROEDGISHE ARA Mongian (B4B4T]) 3,07,150.60 3,67,150.00 D
CONSULTING SERVICES [5CS) 1,42,50,528.00 1,42,50,528.00 o
Indirect Incomes (Income (Indirect)) 52392,041.33 52392,04133Cr—
interast income ok 2,68,03,823.33  2,88/03,823.33 Cr-
Interest From Banks 6,89,714.00 6, 89,714.00 Cr~
interest From Deposits- Auto Sweep 2,81,14,109.33  261,14,108.33Cr_
Barrled Oyey: 0 o0 E 0 o  6,917.00Dr 132166715570  1,32,73,36,717.10.

£56,62,644.40 Cr




WB Forest & Biodiversity Conservation Society

Trial Balance  : 1-Apr-2013 to 31-Mar-2014 i _Page3
Opening P Transactions | Closing
Balance Debit | Credit | Balance
Brought Forward : 6,917.00 Dr 1,32,16,67,155.70  1,32,73,36717.10  56,62,644.40 Cr
Sale Proceeds . 3850000  38500.00Cr
Sale of Forms 38,500.00 38,500.00 Cr
Utilization of Grants in Aid 7 2,5549,718.00 2,5549,718.00Cr
Utilization of Grants in Aig-Normal 1,65,37,359.00  1,65,37,359.00 Cr
Utilization of Grants in Aid- SCP 62,08,651.00 62,08,651.00 Cr
Utilization of Grants in Aid- TSP 28,03,708.00 28,03,708.00 Cr
NON REIMBURSABLE EXPENSES (Expenses Indirect) 56,62,644.40 56,62,644.40 Dr
Administration Expenses (N) ~ 56,62,644.40 ~ 56,62,644.40 Dr
DMU Operation Costs (N.57) _ 6,79,093.00 ~6,79,093.00Dr
OMU Qgeration Costs Other Charges (N.57.0C) 6,79,093.00 6,79.093.00 Dr
Other Expenses (N.58) 25,04,497.00 _2504497.00Dr
Other Expenses Other Taxes (N.58.07) 38,767.00 38,767.00 Dr
. Other Expenses Service Tax (N.58.5T) 18,81,541.00 18,81,541.00 Dr
Other Expenses VAT (N.58.VT) 91,122.00 91,122.00 Dr
Publications/Publicity (N.58.PB) 4,93,067.00 4,93,067.00 Dr
PMU Operation Costs (N.56) 24,79,054.40 24,79,054.40 Dr
PMU Operation Costs Hire/POL (N.56.P0) 2,45,677.00 2,45,677.00 Dr
PMU Operation Costs Other Charges (N.56.0C) 14,81,253.40 14,81,253.40 Dr
PiU Operation Costs RRT (N.56.RR) 3,85,200.00 3,85,200.00 Dr
PIU Qperation Costs Wages (N.56.WA) 3,66,824.00 3,66,924.00 Dr
income & Expenditure Alc 6,917.00 Cr 6,917.00

1,32,73,36,717.10

132733671710
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